Integration Pioneer Steering Group update:

« Reflection on System Leadership workshops to decide future working
of Integration Pioneer :

- Integration to be implemented locally and sharing good practice across

localities
- Learning from National sites and support organisations
- Umbrella organisations of Pioneers
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Integration Pioneer Steering Group 19 January 2015

Simon Stevens (Chief Executive of NHS) due to visit Kent
Integration Pioneer on 24 February 2015

» Articulate a strong vision — what can Kent citizens expect?
»Opportunity to showcase good examples of integration

» Test bed sites locally fitting with new models of care in 5yfv
»Workforce transformation / development

»Evaluation is key linked to the Centre for Integrated Care
»Knowledge sharing locally, nationally and internationally




Vi KentInnovation - Putting the Citizen at the Centre
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U %i person centred care
by «  Full development of
Integrated Discharge Team

that will focus on admission ©
avoidance and appropriate
discharge

« Development of Integrated Dementia teams

+ Developing shared care plans and IT that supports data

«  Meighbourhood Care teams — providing care to people within sharing and care coordination.
their own homes

«  Community Based services to ensure that health, social care
and veluntary services are based around individuals and the
communities in which they live and work
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+  Development of a shared care plan E E,',‘:.'.'.‘Ilfﬂ . ,..-":tr?..'n'.'.'r'.. rSOUth Kent Coast
« Creating community networks, meeting local need and SRR
providing support and advice to people that need it. ) r -, |+ Prime Ministers Challenge Fund
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Thanet «  Kentinnovation Hub - Innovate Communicate Disseminate - « Development of an integrated
A central communication network, with most activity hosted care onganisation, including the
« Integration of teams virtually through Tweet chats and webinars with additional horizontal integration of teams R
including GR mental workshops and conferences, focusing on themes that support that put the citizen at the centre X
health, care management, the Integrated Care and Support «  Development of multidisciplinary
community nursing and » Kentinnovation Labs - A physical space that allows for community hubs
intermediate care services collaboration between public and private sectors, academia «  Development of a MCP model.
+  Development of and populations, working together to sohve difficult problems
an integrated care & develop solutions \_ J

organisation, that will not +  European Work - Benefiting from the experience with similar

be solely medical model issues across Europe: bringing the best practices and lessons "_w est Kent B
but will fecus on reducing inequalities learned to Kent through our CASA and Engaged Programmes. CPME - orervie
+ Focus on Self management, Self care and prevention and J o T st
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+ Thanet has an Acute site on its patch and is developing a model people to transcend organisational boundaries i iomsdahusdandn: 35 ; f}
moving towards a possible hybrid PACS. «  (regtive space: the importance of maintaining focus and « Enhanced Rapid Response = Y .
securing engagement of staff, users, patients and citizens Service. A s kit iy
« MAgreeing strategic commissioning needs i i &l &

«  Financial modelling to help build transparency and trust.
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